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STUDY OF SLURRY
TRANSPORT
CHARACTERISTICS
INAJET PUMP

In this study, the computational fluid dynamics (CFD)
analysis method was used to simulate the mixing and
transportation characteristics of waterand mud in a jet
pump. By observing the fluid mixing law in the mixing
chamber, throat and other structures, the internal flow
field distribution of the jet pump under different working
conditions was compared and studied. As aresult, the
internal flow details and operation performance curves
of a certain size jet mud pump were obtained. It provides
theoretical support for the optimisation design of a slurry
jet pump in dredging engineering.

Ajetpumpisakind of fluid machinerywith a
simple structure. It pumps and transports
anotherlow-speed fluid with high-speed
mainstream, which iswidely used in various
industries.In this study, the three-dimensional
numerical simulation methodis used to
analyse the mixed transportation of mud and
waterinliquid-solidjet pump. Based on the
idea of control variables, the flow ratio of
working conditions and the length of mixing
chamber of size were explored respectively
and the characteristics of internal flow field
were analysed. Theresults showed that the
pressureratio (the difference betweeninlet
pressure and suction pressure divided by the
difference between outlet pressure and
suction pressure) in the flow field at the axis,
generally decreased with the increase of flow
ratio (theratio of suction flowtoinlet flow).
The efficiency of the jet pump increases
firstand then decreases. Using thisrule,

the pressureratio can be increased by
appropriately extending the length of the
mixing chamber, so as to broaden the available

efficiency. Theresults show thatwhenthe
mixing chamberlengthis 2.50n~4.00n,

the efficientareais flatand wide,and when
I=3.50n, the liguid-solid jet pump has the best
performance, the maximum pump efficiency
canreach 41.4% and the corresponding optimal
flowratioism=5.29.

Numerical simulation

Multiphase model

The mixture model simulates multiphase
flow by solving the momentum, continuity
and energy equations of the mixture, the
volume fraction equation of the second phase
and the algebraic expression of therelative
velocity. Foreach phase fluid with different
velocities,itcan be usedtosimulate
multiphase fluid with very strong coupling.
According to the waorking condition of jet
pumpinthisarticle, thereis mudflowinthe
fluid and thereisrelative velocity between
the two phases, soitismore appropriate to
select the mixture multiphase flow model
forsimulation calculation.
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Governing equations and turbulence models

The mixture modelis selected to simulate the two-phase jet pump

to establish the control equation of the liguid-solid two-phase in the
jetslurry pump, so as to study the incompressibility of the two-phase.
The fluid mixing process mainly solves the continuity equation,
momentum equation and energy equation (Lucas etal, 2014).

The continuity equation of the mixtureis:

(M

Where vmis the average massvelocity and pmis the mixture density.
The momentum eqguation of the mixture is:

(2]

Where p is static pressure, isstresstensor, and aregravity
and external force respectively. Atthe sametime, alsocontainsother
source termsrelated to the maodel.

The energy equation of the mixtureis:

(3]

Inthe formula, Eis the total energy (J/kg) of the fluid micro cluster,
including the sum of internal energy, kinetic energy and potential
energy,

,histheenthalpy (J/kg), istheenthalpy

(J/kg) of componentj, defined as ,where

isthe effective thermal conductivity (w/(m - K)J, are
the turbulent thermal conductivity, determined according to the
turbulence modelused, isthediffusionfluxofcomponentj; isthe
volume heat source itemincluding chemical reaction heat and other
user-defined heat sources.

The turbulence model uses the most widely used standard

maodel (Desevauxetal,2002),its turbulentkinetic energy k andits
dissipationrate &.1t can be obtained from the following transport
equation:

(4)

)

Where istheturbulentkinetic energy due tothe average velocity
gradient, isthe turbulentkinetic energy due to buoyancy, isthe
contribution of fluctuating expansion to the total dissipationratein
compressible turbulence, and areconstants, and
are Turbulent Prandtinumbers for Kand erespectively. and isa
user-defined source term.

Jetpumpstructure diagram.

Establishment of numerical model

Basic structure and parameters of jet pump

Atypicaljet pumpis generally composed of five parts:nozzle, suction
chamber, mixing chamber, throat and diffuser. The specific structureis
shownin Figurel.

Multiphase model

Each partisresponsible for the corresponding specific functions,
which are connected and cooperated with each otherto complete the
ejecting and conveying function of the jet pump. In addition to the
differentwaorking environment, some operating characteristics of the
jetmud pump are the same as those of the ordinary single-phase jet
pump, and its efficiency still depends on several main parametersin
the jet pump theory. The main parameters that have a greatimpact
onits performance are the size and structure of the pump itself, the
working flow and pressure of the pump. Because jet pumps are widely
used, their sizes and working conditions vary in different environments
andthereisnoonejet pump structure suitable forall, so thereisno
standardization of specifications (Mallelaetal,, 2011).In general,
dimensionless parameters are mostly used foranalysisin theresearch
process. Theimportant dimensional parameters and performance
indicatorsintheresearchwarkarelisted below:

(8]
(7)
(8
(9]

Including the arearatiom, flowratio M, pressure ratio H and efficiency
ofthejet pump 7. Subscriptsrespectively represent:sis the suction
chamber, oisthe nozzleinlet, nis the nozzle outlet, risthe throatande
isthe pump outlet.
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Nozzle
NozzlelInlet Nozzlelnlet Outlet

Di(mm) Angle X (°) Diameter
Dn(mm)

Mixing
Chamber
Length
L(mm)

Throat
Diameter Dt
(mm)

Mixing Tube
Length Lt
(mm)

Angile of
Diffuserinlet

8(a°)

Diffuser
Length Ld
(mm)

Area Ratiom

16 13.8 8

1892

180

16

Geometric parameters of jet pump.

Principle and boundary conditions of jet pump.

Modelling of jet pump

According to the working requirements of the
solid-liquid jet pump and the literature
(Maosenetal,2014; Giacomelliet al,, 2019),
the suction section of the ejector fluid is
simplified to be parallel to the axisline of the
nozzle and the conical straight nozzle
isselected. The principle and boundary
conditions of the jet pump are shownin
Figure 2. The main geometric parameters
areshowninTable.

Mesh generation of 30 model

In ordertoensure the calculation accuracy
and improve the calculation speed, this study
uses ICEM CFD to process the structured
hexahedron grid of the calculation domain
maodel and appropriately extend the jet pump
outletlength,andlocally densify the area
with large pressure and velocity gradient
(nozzle outlet, mixing chamber and throat
upstream) (Ariafaretal,2015).Inthe parts
where the numerical transfer connectionis
relatively gentle, such as the fluid inlet and
outletand the downstream of the throat,
loose grids are divided. This can not only
reduce the number of discrete nodes and

FIGURE3A & 3B

Mesh generation andlocal encryptionin computational domain.
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Numbsrof 637845 883452 1030459 1327280 1548932 1762390
grid nodes
Outlet pressure 119145 1438350 -164324 4176020 -176002 -176045

P (pa)

QOutlet pressure of jet pump with different number of grid nodes.

speed up the calculation process, but alsoreflect the distribution
of theinternal flow field of the liquid-salid jet pump more truly and
improve the efficiency of numerical simulation.

Boundary condition

The waorking fluid medium is liquid water, the injected fluid slurry is
a20% volume fraction of sand water mixture and the density of
sandis 2.65 kg/m3. The mixture modelis used to solve the two-
phase flow. The boundary conditions of warking fluid are velocity
inlet,secondary flow slurryis velocity inlet and pump outletis free
flow. The independent variable M is changed by changing the flow
of two-phase waterand mud. The simple algorithmis selected to
solve the coupling of velocity and pressure, and the first-order
upwind scheme is used toreduce the influence of false dissipation.
Thetime stepissetto5x10-4. Theresidual error of each calculation
conditionislessthan10-4 and therelative errorisless than 0.5%.

Comparison of literature experimental values and CFD simulation values.

Grid independence verification

Inthis study, taking the model outlet pressure Pe as the reference
value, the same model was discretised with different degrees of density
and then the same boundary condition value was used for calculation
(the modelwith 1D mixing chamber length was selected). It can be seen
fromthe datain the table thatwhen the number of grids increases to
1327280, the outlet pressure willno longer decrease significantly and
the flow field simulation solution is basically stable and reliable. In order
tosave the computational cost, the grid processing of allmodels in this
studyisabout1.32 million grids.

Numerical simulation verification

This study verifies the reliability of the simulation results by
comparing the numerical simulation results with the perfarmance
curve dataobtained by Yu et al. (Jianliangetal.,2001) from the
experimental study of liquid and liquid gas jet pumps. Selecting the
jetpump size with the arearatiom=1.82,the secondary flow void
fractionintheliterature wasanalysed =0istheworkingcondition
of liquid ejecting liquid. The relationship between the dimensionless
parameter H-Mis shownin Figure 4. The trend of the simulated value
and the experimental value is consistent. At the same time, the data
are basicallyingood agreement and the errors are within 8%, which
meets the allowablerange in theory. Therefore, itis considered that
the numerical simulationresultisreliable.

Numerical analysis of flow field in jet pump

Flow field analysis of jet pump axis

Pressuredistribution

Figure 5 shows the pressure nephogram of the liquid-solid jet pump
along the axis. By analysing the pressure nephaogram, it can be seen
that theliquid-solid jet pump presents negative pressure distribution
from the nozzle outlet to the mixed fluid outlet and the pressure
gradually rises along the flow direction. With the increase of flow
ratiom, the minimum negative pressure gradually extends from the
mixing chamber to the whole throat along the axial direction and the
pressure fluctuation areain the throatis stable.

The pressureinthe jetpumpisnegative pressure. Figure B shows
the absolute value distribution of the pressure at the axialline
inthe jet pump. The working fluid enters the mixing chamber and
the pressure decreases inacliff like mannerat the tapered pipe.
Thisis because the convergence angle between the high-speed
working fluid and the low-speed slurry causes alarge amount of
energy loss, so the working fluid pressure can be converted into
kinetic energy, and the negative pressure in the suction chamber
isensuredtoachieve the normal suction of slurry. After that, with
the gradual mixing of two-phase flow, the pressure increases slowly.
Itisworth noting that under the condition of small flow ratio, the

10 TERRAETAQUA



Axial pressure nephogram
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Axial pressure distribution curveinjet pump.

pressureincrease trendis more obvious,
and the mainincreaseregionislocated at
the downstream of the mixing chamber.
When M =740, the minimum negative
pressure P=2.5x10-5pa, the negative
pressure of the suction chamber was further
strengthened and the suction performance
of the mud was optimised, but at the same
time, the pressureinthe throat became
abnormally slow and tended to the contour
line. Afterthe M value exceeded 7.40, the
pressure from the throatinlet to the diffuser
inletwould change framrising to falling.
Thereasonwas thatwhenthe flowratiowas
toolarge, the mud flowrate increased faster
thuslosing more kinetic energy during the
mixing process, resultingin a continuous
decrease inpressure (Xinping et al,, 2012).
As aresult, the mixing section of two-
phase flowincreases and the mixing effect
becomesworse.

Velocity distribution

Thevelocity nephogram of the central axis of
the mixtureis analysed as shownin Figure 7.
Itis obviousthatthe mostdirectimpact of

theincreaseinflowratioisreflectedinthe
velocity distribution of the mud suctioninlet
and the fluid near the wall. When the flow
ratioislowand the upstream wall of the lower
throatislow,the flowrate hasreached a
medium value of 8.36 m/s at the throat and
eventhewallattheinlet of the mixing
chamber, reflecting the radial expansion of
the high-velacity region. At the same time,
along the flow direction, it can be observed
that the high velocity region gradually
expandsin the axial direction. The boundary
layerat the end of the high-speed flow region
mainly appears at the tail of the throat under
low flow rate conditions. Under high flowrate
conditions, it gradually appearsin the middle
andtail of the diffuser. Correspondingly, the
flow velocity core also continues to grow and
experiences delayed attenuation. This will
make the effective distance of viscous
friction of two-phase fluid longer and fully
exchange momentum,whichis conducive to
the acceleration of the injected mud.

Figure 8 shows the velocity distribution at
the axialline in the jet pump. After entering

When the flow ratio
is large, the mud flow
rate increased even
faster, thus losing
more kinetic energy.

the nozzle, the fluid undergoes energy
conversion. The velocity rises sharply

and then flows out from the nozzle outlet.
Inthe front of the mixing chamberand
throat, its velocity maintains for a period
of time. Afterthat, as the two-phase flow
ismixed in the throat, the velocity decreases
significantly. Afterreaching the diffuser,
the velocity energy of the mixed fluid is
convertedintopressure energy. The speed
is furtherreduced to the stable flowrate
atthe outlet.

With the increase of secondary velocity, the
kinetic energy of the mixing of the two fluids is
greater. We observed the decreasing trend of
velocity atthe throatoutlet andinside the
diffuser.We found that undervarious operating
conditions, the speedreduction caused by
energy conversion inthe diffuseris much more
significantthanthat at the throat outlet.
Especiallywhenthe flowrate is small, such as
M=211and M=317 the velocity of the throat
outlet section has approached a horizontal
trend.Ifthe speed at the outlet sectionis only
affected by the deceleration effectinthe
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Velocity nephogram of middle axis.
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Axialvelocity distribution curve injet pump.

The pressure

loss mainly comes
from the shear
friction between
mud and wall.

throat,alongerthroatlengthisrequired. Blindly
increasing the throatlengthisboundtobring
more flowlosses;as an energy conversion
device, the diffusercan bring effective speed
reduction,which also proves the necessity of
the existence of diffusion section.

Mud flow state

Mud pressure change

The pressuredistribution of the mud is
negative pressure distribution,and the
pressure at the mud suction portis P1.The
absolute value pressure distribution curve of
the mudisshownin Figure 8. The analysis of
the whole injection process of mud shows that
the pressureloss of mud mainly comes from
the shear friction between mud and wall. Bue
tothe negative pressure generated by the
high-speed working fluid, the mud pressurein
the suctionchamberis greatly reduced. After
that, the mud and working fluid are gradually
mixed in the throat,and the pressure gradually
rises steadily. Then, after being diffused by the
diffuser, itreachesthe straight pipe section at
the outletand the mudreaches astable
pressure higherthan the suction port. Itis
then discharged from the jet pump.

Withtheincrease of flowratio, the absolute
pressure curve of the mud from the mixing
chambertothe outlet sectionisrising.

This means that the mud pressure in this
partisdeclining, mainly because the mud

has awiderrange of velocity and pressure
fluctuations (Wuetal., 2018) under high-flow
ratio, resulting in more energylossinthe
mixing process.

Inaddition, we compared the pressure
distribution of the outlet straight pipe section.
We found that, except for the curve with
M=8.52, the stable outlet pressure Pe of

the mud after passing through the diffuser
hasincreased compared to theinitial
pressure PO.Thisis because the mud fills
pressure energy from thejetand liquid-solid
jetpump structure through processes such
as energy exchange, mixing, and diffusion.
The development of mixed fluid is relatively
stable. However,when M=8.52,Pe<P0O
indicates that the mud pressure has been
declining. The reason may be that the mud

has notbeendevelopedinthejet pump.
Thelarge speed and flow make it difficult

to obtainenergy from the working fluid, and
itisconstantlylostand consumed along the
way. At thistime, the mud cannot meet the
requirements and conditions of transportation.

Mud velocity change

Thewallvelocity distribution of slurry from
nozzleinlettooutletis shownin Figure10.
Observe that thereis nosignificant difference
inthe variation trend of mud velocity ateach
flowratio from the suction port to the mixing
chamber:the mudvelocity decreases through
the front wallloss, and then contacts with the
high-speed working fluid afterentering the
mixing chamber, accelerating rapidly to the
first peak. The difference caused by the flow
ratioismainly reflectedinthe throattothe
outletsection. Due to the distribution law of
turbulentkinetic energy in the throat, the mud
slows down firstand then accelerates, so
there is aminimum value of mud velocity in the
throat, which gradually increases with the
increase of flow ratio and moves downstream
of the throat along the jetdirection.When M=
740 istakenforanalysis, the lowestvelocity v
=B8.33 m/sinthe mud throatappearsinthe
middle and lowerreaches of the throat, leaving
basically sufficient space for the accelerated
development of mixed fluid. Then the mud
reaches the second peakvaluev=760m/s.
At thistime, the phase velocity difference
between the two fluids is small, the fluctuation
isgentle,and the disturbance to the mixed
fluid about to enter the diffuseris small.
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Mud pressure distribution curve.

Mud velocity distribution curve.
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Overall performance analysis of

liquid solid jet pump

PressureratioH

PressureratioHis one of theimportant
dimensionless parameters of liquid-solid jet
pump,whichis expressedas theratioof the
pressure difference between the inletand
outlet of mud and the pressure difference
betweentheinletand outlet of working fluid.
Thevalue of Hcan be used tareflect the
working condition of liquid-solid jet pump.
Thecurverelationship between the pressure
ratio H and the flow ratio M of the liquid-
solidjet pumpisdrawn as shownin Figure11.
It shows that the pressureratio of the liquid-
solid jet pumpis continuously decreasing with
theincrease of the flowratio (due tothe
relatively fasterincrease of the velocity of the
injected mudinthe two-phase flowatalarge
flow ratio),and more suction friction lossesin
the suction pipe section and the mixing
chambersection. With the increase of mixing
chamberlengthL,the pressureratiocurve
moves upward, whichis more obviousinthe
high-flow ratio section. Therefore, increasing
the mixing chamberlength within a certain

range can effectively improve the pressure
ratiointhe high flow section and promote

the mixing of liquid-saolid two-phase flow.
Atthe sametime,reference (Zhiyue,2008)
shows that thereis an approximate parabaolic
mathematicalrelationship between the
pressureratio and the flowratio. In this article,
the simulationvalue of I=3.50nis selected for
fitting and the function of Hon M is obtained.

The conclusion of this formula can be used
fortherough calculation of liquid-solid jet
pump selection and has certainreference
significance for the specific jet pump with
pressureratio (headratio).

Efficiency

Itis found that the mixing chamberlength L
and theinjection flowratiom have key effects
onthe performance of the liquid-solid jet
pump indifferent simulation processes of
injectingmud. The efficiency curves under
different mixing chamberlengths and flow
ratios are shownin Figure12. With the
increase of the flow ratio, the efficiency curve
shows a parabolictrend, and=0is the

Pressureratio H-flowratio M curve of jet pump under different mixing chamberlength

boundary, with efficiency peak and negative
efficiencyregion. Due to the absence of
maoving parts and low energy conversionrate,
the overall efficiency of the liquid-solid jet
pumpislessthan45%, butthereisanefficient
warking condition that can be achieved by
adjusting the flow ratio. With the increase of
mixing chamberlength, the efficiency curve of
jet pump gradually moves upward and the
change of low flowratioregion is small.
However, the curve of high-flow ratio region
obviously continues torise and the overall
trend becomes wider, which makes the
high-efficiency region widerand means that
the adjustable flowratioisreached.As the
furtherincrease of the mixing chamberlength
willincrease the length of the wall and channel,
and the frictionloss between two-phase flow
and between the outer fluid and the solid wall
will be more serious, the mixing chamber has
anoptimallength. Forthatreason, L=3.50nis
selectedin this study. At this time, the
efficiency curveisrelatively wide and the
maximum efficiency value is about 40%.
However, once the flowratiois toolarge, the
liquid-solid jet pump will have a negative
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efficiency suction area (Yang, 2018), mainly
due tothe high mud flow rate when the flow
ratioistoolarge,and willevenreplace the
working fluid as the mainstream. Alarge
amount of momentumislostinthe process of
two-phase flowinjection mixing and the
conveying efficiency is negative.

Conclusions

This article uses CFD method to numerically

simulate liquid-solid jet pumps operating under

different structural parameters and conveying
conditions, comprehensively analysing their
internal flow field characteristics and obtaining
the following conclusions:

1. Thejetpressure andvelocity distribution at
the axisline of the liquid-salid jet pump
showregularchangeswith theincrease of
the flowratio. The suction negative
pressureinthe throat depends onthe flow
ratio. The higherthe flow ratio, the lower the
minimum pressure in the jet pump; the flow
ratio alsodetermines the upward trend of
the pressurein the throat. With the
increase of the flow ratio, the upward trend
of the pressure curve obviously slows down

and even continues to decrease undera
large flow ratio. In terms of axial velocity
distribution, the increase of flowratio leads
totheincrease of the overall axial velocity,
while the peak value of velocity increases
continuously, which prolongs the velocity
core anddelays the attenuation.

. Astheegjected fluid, mudis animportant

conveyingobjectandits specific working
condition flow pattern analysisis also of
great significance forunderstanding and
improving the work of jet pump. The mud
pressure distributionis similarto the axial
pressure curve, which verifies the axial
distribution law of pressure; the pressure
of the straight pipe section atthe outletis
generally higherthan the pressure at the
mud suctioninlet. With the increase of the
flow ratio, the pressure continues to
decrease until the outlet pressureislower
than the suction pressure and the mud
transportation does not meet the warking
requirements. The mud flowrate has a
deceleration stage in the twolifting stages,
sothatthereisaminimumvelocity inthe
throat, which affects the overall

Efficiency flowratio curves underdifferent mixing chamberlengths.

distribution of mud velocity and can

be adjusted by changing the flow ratio.
With the increase of flowrate ratio, the
core of mudinjectionis expanded and the
distribution of accelerationregionis
expanded along the radial direction.

. The pressureratio and efficiency of

two-phase flow are used asindicators to
measure the overall performance of
liquid-solidjet pump.ltis found that both
are greatly affected by the length of mixing
chamberand flowratio. The pressure ratio
decreaseswith theincrease of flowratio
andthe pressureratio can be effectively
improved by increasing the length of mixing
chamber. The efficiency of the jet pump
firstincreases and then decreases with the
increase of the flowratioand the
appropriate length of the mixing chamber
canbroadenandimprove the high-
efficiency area.Itis found thatwhenl=
3.50n,the liquid-saolidjet pump has the
bestcomprehensive performance with a
wide range of operable flowratio (5.29,
8.40) and the maximum pump efficiency
canreach41.4%.
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Summary

This study combines the challenges of mud transportationin
the dredgingindustry and applies jet pumps to liquid-solid
transportation. CFD methods are used to numerically simulate
the flow process and details of liquid-salid jet pumps operating
under different structural parameters and conveying conditions.
Theresults show that the jet pump has experienced rapid jet
attenuation, strong pressure attenuation at the throat and
limited effective operatingrange.

The efficiency of liquid-solid jet pumpsis constrained by various
factors,amongwhich the flow ratio and mixing chamberlength
studied in this article have a significantimpact. Under the premise
of appropriately increasing the mixing chamber length, the
efficientarea of the jet pump can be effectively widened and
improved. At the same time, according to the characteristics of
the quadratic curve law, targeted experiments can be conducted
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BOSKALIS
ELIMINATES
RISK OF
IMPLOSION
WITH NEW
DESIGN FOR
WATER BOX

Alongside pumping sand, managing
the water level in the landfill is an
important aspect of a dredging
project. Awater box, a metres-
high structure in which planks can
be positioned manually to keep

the water at the desired level, is
indispensable for this work. Boskalis
recently won the Safety Award of
the International Association of
Dredging Companies (IADC) for
its new, modular and, above all,
safer design that eliminates the
risk of incidents.

“Whenwe getinto the water boxtoinstall the wooden
planks,we neverwear alife jacket.” Thiscomment from
a Boskalis landfill master during a projectin Australia
certainly grabbed Ferry van der Hulst and Daan van de
Zande's attention. Besides that, indirectly, those words
from Down Underled toaradical changein the design
of the water box.

Untilthen, the landfill crew literally climbed down into

the steelstructure toinstallthe wooden planks from the
inside in order to control the outflow of waterinto the landfill
and the settling time of the dredged material.
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The main hazard was that, if therewas an
accident—afall from the ladder, for example —
acrewmembercouldendupinthewaterand,
because of the strong currentin the waterbox,
only be able to escape through the pipeline
through which the excesswateris drained.
“Alife jacket keepsyouonthe surface, making
escape impossible. Climbing back up the ladder
isalsoimpossible:the enormous turbulence
caused by the incomingwater meansyou can
barely keep yourhead above the surface, if at
all”says Van der Hulst, project engineer for the
Boskalis Central Fleet Support department.
“When we heard this, we gottowork on the
designand came up with the idea of making it
possible for people towork from outside the
waterbox. That's alot safer. Because when
you're working on the outside, there's always
awaytogetawaysafelyif necessary.”

YES scan

Along calculation and design process followed
at Boskalis'head office in Papendrecht, the
Netherlands.Itinvolved not only the Central
Fleet Supportdepartment but also staff from



the Research & Development departmentand
dredging projects. “During the history of
Boskalis,we have always used the water
boxes as we have known them: by installing the
planks fromtheinside. But as projects have
gotbiggerand bigger,and aftera number of
incidents (and near-misses), we knew we had
tochange the design to make things safer for
ourcolleagues,”says Van de Zande, operations
directorforthe cuttersuctiondredgers at
Boskalis.“Go figure: withwhat we know now,
working in the water box could never pass

the YES scaninourown NINA (No Injuries,

No Accidents) safety programme. YES stands
forYourself, Equipment and Surroundings;
these three areas must be safe and checked
before you canstartwork. With the old
approach, two out of three failed to comply
with the standards and valueswe setoutin
ourown NINA programme.”

Inanutshell, the design modification meant
that,instead of going down to the waterlevel
in the landfill from the inside, personnel on
the landfillcan now use a safe stairway to
access amanually operated platform that
allows them to move up and down the outside
of the waterbox. The planks are then put
into position from that platform, which
resembles those used by window cleaners
on high buildings. Van de Zande: “It's actually
avery simple solution thatimmediately
makes things lots safer for our colleagues.
Everydredgingcompany inthe world
deserves awater boxlike this:itmakes a
direct contributionto safety onaproject.”

Design

However, large and impressive the water
boxmay be from up close, the updated design
ismodularand soitcanbeusedonanytype of

project. The waterboxconsists of three
“‘containers”with different colours: ablue lower
box connected to the pipeline through which
the water exits from the landfill, a yellow “middle
box"thatcanbeusedtoraise the structure
and the top boxinaredwarning colourthatis
connectedtothe platform.“Each water box
consists of atleastone blue, one yellow and
onered containerwith amaximum height of

10 metres,” explains Van der Hulst. Boskalis
now has19 of the new water boxes.15 of them
are being deployed on thelargestdredging
projectinthe history of Boskalis: the Manila
International Airport projectin the Philippines.

Preventing implosion

The new water boxwas designed and
produced to eliminate the risk of implosion
due tosoil pressure when the pressure of the
soilinthe landfillbecomes toolarge for the
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structure. Sothe newdesignisalotstronger.
“You can base your calculations onthree
types of soil pressure: active, neutral and
passive. Theload differs by a factor of three
foreach approach. Neutral soil pressure
isthree times as high as the passive soil
pressure and the active sail pressureis three
times as strong as the neutral soil pressure,”
says Vander Hulst.“Sowe decided to design
the newwater box towithstand active soil
pressure. From practical experience, we
know that the pressure on a landfill never
reaches the active pressure we have

now used as the theoretical basis for our
calculations. Sowe are confident that
thisboxis the safestthereis.”

Obviously, during the design process,

Van der Hulst and his colleagues used the
prevailing Quality Assurance and Quality
Control (QA QC) requirements, which state
that the quality of the structure has to be
easytomeasureinthelongtermandthat
the production process must be optimised.
“The design meets the highest standard in
terms of strength and resilience to soil
pressure and, whenitcomes to quality, we
measure the steel thickness of the water box
afterevery operation and conduct visual
inspections. This allows us to see how much
wear there has been during the project and
whetherrepairs need to be made before

the boxis usedagain,”says Van der Hulst.
“Working with the water boxin this way allows
ustoeliminaterisks during operations.”

Practical test

Of course,awaterboxisnotthe only way
ourdredging colleagues can control water
levels and settlement time in the landfill.
Anotherwidely used methodis placing a
pipeline in the dike around the landfill at a
certain height sothat all the water above
thatlevelis discharged through the pipeline.
Anotheralternativeis covering the dike
with atarp sothat allthe excess water

flows over the dike naturally. Van de Zande:
“These are also excellent approaches and
they are also typical of the enterprising
approachinthe sectortomanage situations
ininventive ways. But ouraimwith the

new, safer water boxisthat,whenaproject
manager decides to use this method, it

will be the safest option.”

Support from project managersis certainly
crucial forthe success of the newwaterbox,
explains Van der Hulst.“I'm an engineer, a
numbers man. So you need colleagues with
hands-on experience to checkwhetheranidea

isthe best possible option. We sometimes
come up with fantastic solutions but they are
uselessiftheydon't pass musterwith our
colleagues onthe projects. Forexample?

We thought about whetheritwould be
possible notto have people going down
alongside the water box and to position or
remove the planks automatically. That turned
out to beimpractical:the colleagues on the
platform also have toremove the non-sandy
material that always ends up in alandfill so
that the watercan continue to flow out.
Anotherexampleis the type of material
used forthe planks. There were drawbacks
toevery alternative we proposed. But wood,
which has been used for decades —or
perhapseven centuries —provedtobe the
most effective material by far.”

Many of these aspectswere testedata
Boskalisyardinthe Netherlands, where a
specialtestarraywas setup. Project
managers, landfill masters and colleagues
from Research & Development, Central Fleet
Supportand numerous other departments
met there to come up with the ultimate

design.Van de Zande: “So you can honestly
say that thiswater boxwas ateameffort
from Boskalis as awhaole:a perfectexample
of ourinternal motto ‘Making the difference
together . Andall that afterthat clear
maoment and the comment from the landfill
masterin Australia.”

The design meets
the highest standard
in terms of strength
and resilience to

soil pressure.

On behalf of Boskalis, Pimvan der Knaap, Group Directaor, accepts the Safety Award 2023 presented

by IADC’s President, Frank Verhoeven (left).
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