
In November 1995, the European Union (EU) and the
twelve Mediterranean Partners issued a declaration
concerning a new European-Mediterranean Partner-
ship. Their aim: To create a framework for political,
economic, and social and cultural ties between these
two groups of nations. One of the key areas stressed
was “the importance of developing and improving
infrastructures through the establishment of an effi-
cient transport system”. 

This declaration eventually evolved into a concrete idea
to present a seminar on “the role of dredging in port
development”. The European Dredging Association
(EuDA), which represents the European dredging
industry, was asked to organise the event, and they, in
turn, sought out the International Association of
Dredging Companies (IADC), well-known for its series
of international seminars conducted in cooperation with
universities.

Based on on their week-long course, which is presen-
ted annually in Delft (The Netherlands), Singapore and
Buenos Aires (Argentina), the IADC provided an expan-

ded ten-day seminar for this occasion. Aimed at per-
sonnel and future decision-makers of port managment
and public works authorities, the seminar highlighted,
amongst other things, how dredging and reclamation
can play a crucial role in the development of new ports
and the maintenance of exisiting ports.

In addition to the their own expert lecturers, the IADC
invited several outside parties, who offered information
on a variety of dredging related subjects: 
– Mr P. van der Kluit, a representative of the IAPH,

spoke on “The role of ports”; 
– Mr T. Neville Burt, a Senior Consultant at HR

Wallingford Ltd., addressed the licensing process,
legal and environmental aspects, and beneficial uses
and disposal of dredged material; 

– Prof. Dr. Gamal El-Din Nassar, representing FIDIC,
lectured on the “FIDIC (Iinternational) Forms of
Contract Conditions for Engineering Projects; 

– Mr M. Audigé of The World Bank, a Senior Port’s
Specialist in the African region, gave the view of 
The World Bank as related to procurement of works,
goods and services and environmental safeguards; 
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Participants, lecturers and sponsors pose in front of the venue of the special seminar on “The Role of Dredging in Port
Development” held in Ismailia, Egypt earlier this year.



life of its residents. To optimise the chances of the
successful completion of a project, it is important that
from the start contracting parties fully understand the
requirements of a dredging project.

As has been the case for many years, the IADC presen-
ted its seminar at the International Institute of Hydraulic
and Environmental Engineering (IHE) in Delft, 
The Netherlands in March 1999. Each year the course
seems to grow in popularity and this year some thirty
IHE students attended the week-long dredging and
reclamation seminar. These post-graduate students
represented a great variety of nationalities, and work
for both public agencies as well as private industry.

At the close of each seminar, the group of participants
is divided into teams who are then asked to submit a
tender based on the information they have acquired
during the course. The effort and enthusiasm displayed
during this procedure is quite evident. As one of the
winners of the tender commented, “This week is so
different than a normal university course where you
just sit in your chair and listen. In this course you have
to really pay attention and then act upon what you’ve
been taught. I knew very little about dredging before
this week, and now our group has been awarded the
first prize for the best tender. It has truly been a lear-
ning experience.”

Continuing the tradition in South America, the Interna-
tional Seminar on Dredging and Reclamation will once
again be presented in Buenos Aires, Argentina, in
November 1999. An application form for this event can
be found on the last page of the magazine. 

For further information about the venues for any of
these courses in 1999 or 2000 please contact the IADC
Secretariat in The Hague.

– Mr K. Klaver, a Senior Consultant at ECT Interna-
tional BV, spoke on “Port and container terminal
development”; and 

– Mrs Fourcassies of the Port of Bordeaux presented
three modules of port hydrography.

The course consisted of two types of presentations:
lectures by these various professionals, and work-
shops, some of which were conducted on-site in order
to give the “students” hands-on experience.

Amongst the subjects covered were:
– the development of new ports and maintenance of

existing ports;
– project phasing (identification, investigation, feasibil-

ity studies, design, construction, maintenance);
– descriptions of types of dredging equipment and

boundary conditions for their use;
– state-of-the-art dredging techniques including

environmentally sound techniques for dredging and
disposal of dredged materials;

– pre-dredging investigations, designing and estima-
ting from the contractor’s view;

– costing of projects and types of contracts such as
charter, unit rates, lump sum and risk- sharing agree-
ments.

The participants, who came not only from Egypt, but
also from Algeria, Cyprus, Israel, Jordan, Lebanon,
Malta, Morocco, Tunisia and Turkey, were also treated
to a site visit at the Suez Canal. This gave them the
opportunity to see dredging equipment in action and to
gain a better understanding of the extent of a dredging
activity.

As part of the seminar each person received a compre-
hensive course book which includes both the course
work and a reference list of relevant literature in the
field. At week’s end all participants were presented
with a Certificate of Achievement in recognition of their
completion of the course. A reception held for the
students, lecturers and other representatives provided
an amicable close to an intensive learning experience. 

Other Seminars in 1999

Although the seminar in Egypt was special in the sense
that it represented the cooperation of a variety of inter-
national dredging and related experts, it was quite
traditional in that it reflects the IADC’s long-standing
commitment to education, to encouraging people to
enter the field of dredging, and to improving communi-
cations and understanding about dredging throughout
the world.

The underlying principle of all IADC seminars is that a
well-executed dredging project has positive effects on
an area’s economy, its environment and the quality of
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Site visits take participants out of the classrooom and into the
practical world. Seen here, the entire group is on board a
pendulum ship to view the dredging works at the Suez Canal.




